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Galveston District 
Leadership and Mission 
Commander:  COL David Dake 
(Assumed Command from COL Rhett Blackmon on 29 July 2025)

Deputy District Engineer for Programs and Project Management Division 
(DPM):  Byron Williams

Mission:  Deliver vital engineering solutions, in collaboration with our partners, to 
secure our Nation, Energize our economy, and reduce disaster risk. 

Mission Areas:  Navigation, Flood Risk Management, Ecosystem Restoration, 
Shoreline Protection, Regulatory Services, Emergency Management, Environmental 
Stewardship 
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Galveston District 
Value To The Nation

Galveston District’s boundaries cover
460 miles of coastline across 48 Texas
Counties.

Galveston District maintains over
1,000 miles of navigation channels and
waterways.

240 miles deep draft channels:
15 deep draft ports
3 ports in the top 10 nationwide

ranked by total tonnage (Port Houston
ranked #1)

760 miles shallow draft channels:
13 shallow draft ports
Gulf Intracoastal Waterway links the

entire system

 Coastal Storm Risk Management Mission
4



Galveston District 
Construction Offices
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Hot Topics
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USACE Reorganization
Hiring Freeze
Federal Acquisition Regulation Overhaul
Sources Sought
Capability Briefings 
Industry Day / Dredging Conference Update



Federal Acquisition Regulation 
(FAR) Overhaul

Under Executive Order 14275, Restoring Common Sense to Federal Procurement, the federal government is 
undertaking the most significant update to its procurement rules in more than 40 years. 

Further insight into the initiative and development of a new Strategic Acquisition Guidance framework is available
in the related OMB memorandum M-25-26.

This revolutionary effort will:
•remove non-statutory requirements
•rewrite the FAR in plain language
•create a faster, more agile, and mission-focused acquisition system.

The goal is to empower our acquisition workforce to deliver capabilities faster, with greater value and better
results for our military and nation.

Visit the Acquisition.gov site to learn more about this initiative and provide your feedback.
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https://www.whitehouse.gov/presidential-actions/2025/04/restoring-common-sense-to-federal-procurement/
https://www.whitehouse.gov/wp-content/uploads/2025/02/M-25-26-Overhauling-the-Federal-Acquisition-Regulation-002.pdf
https://www.acquisition.gov/far-overhaul


SMALL BUSINESS GOALS (As of 15 Jul 25)

USACE – GALVESTON 
DISTRICT Actions % 

Actions Dollars % Dollars
% 

Dollars 
Goal

Variance

Small Business Eligible 180 $480,482,032

Small Business 77 42.8% $31,367,127 6.53% 11.11% - 4.58%

Small Disadvantaged 
Business 45 25.00% $39,510,715 8.22% 4.00% + 4.22%

Service-Disabled Veteran-
Owned Small Business 22 12.22% $5,623,532 1.17% 1.00% + 0.17%

Women Owned Business 14 7.77% $677,559 0.14% 1.00% - 0.86%

HubZone Small Business 16 8.88% $6,006,913 1.25% 1.00% + 0.25
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District Top NAICS 
Last 36 Months (As of 25 June 2025)
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Other Heavy and Civil Engineering Construction 237990 – 41 Large
(Page 1 of 5)

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY25D0017
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD HORIZONTAL 

CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND SOUTHWESTERN 
DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE

NO LOCATION SPECIFIED FLATIRON DRAGADOS 
CONSTRUCTORS, INC. $7,000,000,000.00 

W912HY25D0024
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD HORIZONTAL 

CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND SOUTHWESTERN 
DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED

POSILLICO CIVIL INC 
COASTAL 

ENVIRONMENTAL 
GROUP INC A JOINT 

VENTURE

$7,000,000,000.00 

W912HY25D0025
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD HORIZONTAL 

CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND SOUTHWESTERN 
DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED WEBBER, LLC. $7,000,000,000.00 

W912HY25D0026
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED GULF COAST BUILDERS 
LLP $7,000,000,000.00 

W912HY25D0027
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED GULF COAST 
CONSTRUCTORS, LLC $7,000,000,000.00 

W912HY25D0028
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED

BARNARD 
CONSTRUCTION 

COMPANY, 
INCORPORATED

$7,000,000,000.00 

W912HY25D0029
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE

NO LOCATION SPECIFIED SLSCO, LTD. $7,000,000,000.00 

W912HY25D0030
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BID-BUILD AND DESIGN-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED KIEWIT US 
CONTRACTORS CO $7,000,000,000.00 

W912HY25D0031
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 

HORIZONTAL CONSTRUCTION IN SUPPORT OF GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED ARCHER WESTERN 
CONSTRUCTION, LLC $7,000,000,000.00 
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Other Heavy and Civil Engineering Construction 237990 – 41 Large 

(Page 2 of 5)
 Contract # Description of Requirement Principal Place of Performance 

Location Name Legal Business Name Total Contract Value

W912HY25F0013 PAV04 SEED PROJECT GALVESTON TX KIEWIT US 
CONTRACTORS CO $403,944,000.00 

W912HY24C0016

SABINE-NECHES WATERWAY CHANNEL IMPROVEMENT PROJECT (SNWWCIP), TX 
SABINE EXTENSION CHANNEL TO

SABINE PASS OUTER BAR, JETTY CHANNEL, SABINE PASS, HOPPER DREDGING, IN 
JEFFERSON COUNTY, TEXAS

PORT ARTHUR TX
GREAT LAKES 

DREDGE & DOCK 
CO, LLC

$235,245,750.00 

W912HY24C0006 HOUSTON SHIP CHANNEL IMPROVEMENT PROJECT SEG3, HARRIS COUNTY, 
TEXAS LA PORTE TX

MCCARTHY 
BUILDING 

COMPANIES, INC.
$181,551,864.00 

W912HY23C0005
UNRESTRICTED PROCUREMENT FOR FREEPORT HARBOR CHANNEL 

IMPROVEMENT PROJECT, DREDGING REACHES 1, 2 AND 4, IN BRAZORIA COUNTY, 
FREEPORT, TEXAS. HOPPER DREDGING

FREEPORT TX
GREAT LAKES 

DREDGE & DOCK 
COMPANY, LLC

$159,743,430.00 

W912HY24C0005 DREDGING - BRAZOS ISLAND HARBOR CHANNEL DEEPENING PHASE II. 
CAMERON COUNTY, TEXAS BROWNSVILLE TX CALLAN MARINE 

LIMITED $104,974,200.00 

W912HY23C0019
PIPELINE DREDGING OF CORPUS CHRISTI SHIP CHANNEL, TEXAS, UPPER 

HARBOR REACH, CHANNEL IMPROVEMENT PROJECT IN NUECES AND SAN 
PATRICIO COUNTIES, TEXAS, DREDGING.

CORPUS CHRISTI TX CALLAN MARINE LTD $102,896,306.00 

W912HY23C0018

DESIGN-BID-BUILD REINFORCEMENT OF EXISTING LEVEES FROM SABINE PASS TO 
GALVESTON BAY, PORT ARTHUR AND VICINITY JEFFERSON COUNTY, TEXAS FOR 

COASTAL STORM RISK MANAGEMENT AND ECOSYSTEM RESTORATION AND 
HURRICANE FLOOD PROTECTION

PORT ARTHUR TX
FLATIRON 

CONSTRUCTORS, 
INC.

$102,514,470.58 

W912HY24D0003 SINGLE AWARD TASK ORDER FOR FREEPORT HARBOR, TX HOPPER DREDGING. NO LOCATION SPECIFIED
GREAT LAKES 

DREDGE & DOCK 
COMPANY, LLC

$98,000,000.00 

W912HY24C0007 DREDGING OF HSC BAYPORT TO MORGANS AND BAYPORT SHIP CHANNEL, 
HARRIS COUNTY, TEXAS LA PORTE TX WEEKS MARINE, 

INC. $61,131,000.00 
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Other Heavy and Civil Engineering Construction 237990 – 41 Large 
(Page 3 of 5)

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY22C0014
UNRESTRICTED PROCUREMENT FOR HOUSTON SHIP CHANNEL, TEXAS, REDFISH 

TO BEACON 78 AND BAYPORT FLARE, IN CHAMBERS COUNTY, TEXAS, HOPPER 
DREDGING.

BAYTOWN TX
GREAT LAKES 

DREDGE & DOCK 
COMPANY, LLC

$42,522,020.00 

W912HY23C0023 GULF INTRACOASTAL WATERWAY, TEXAS, WEST GALVESTON BAY BARRIER ISLAND 
RECONSTRUCTION PROJECT, PIPELINE DREDGING IN GALVESTON, TEXAS GALVESTON TX CALLAN MARINE LTD $37,434,218.00 

W912HY25C0002 FY25 GALVESTON ENTRANCE CHANNEL AND HOUSTON SHIP CHANNEL, BOLIVAR 
TO REDFISH, HOPPER DREDGING, GALVESTON & CHAMBERS COUNTY, TEXAS. GALVESTON TX

GREAT LAKES 
DREDGE & DOCK 

CO, LLC
$36,190,600.00 

W912HY23C0007
FY23 USACE GALVESTON DISTRICT, GALVESTON ENTRANCE CHANNEL AND HSC 
BOLIVAR TO REDFISH HOPPER DREDGING GALVESTON HARBOR AND HOUSTON 

SHIP CHANNEL, GALVESTON COUNTY, TEXAS.
HOUSTON TX

GREAT LAKES 
DREDGE & DOCK 
COMPANY, LLC

$34,600,000.00 

W912HY24F0021 TEXAS ENTRANCE AND JETTY CHANNEL HOPPER DREDGING, BRAZORIA COUNTY, 
TX. FREEPORT TX

GREAT LAKES 
DREDGE & DOCK 
COMPANY, LLC

$34,146,650.00 

W912HY24C0009
CORPUS CHRISTI SHIP CHANNEL, TEXAS, INNER BASIN TO VIOLA, MAINTENANCE 

DREDGING. SCHEDULE NO. 1 CONSISTS OF DREDGING APPROXIMATELY 2.5 
MILLION CUBIC YARDS 3 OPTIONS TOTAL AN ADDITIONAL 640,000 CUBIC YARDS.

CORPUS CHRISTI TX
ORION MARINE 

CONSTRUCTION, 
INC.

$29,191,650.00 

W912HY23C0017 FY23 USACE GALVESTON DISTRICT, SABINE-NECHES WATERWAY (SNWW) 
MAINTENANCE DREDGING, JEFFERSON COUNTY, TEXAS PIPELINE DREDGING PORT ARTHUR TX

ORION 
CONSTRUCTION, 

LLC
$23,770,000.00 

W912HY23F0014
TASK ORDER FOR MATAGORDA SHIP CHANNEL, MATAGORDA PENINSULA TO 

POINT COMFORT IN MATAGORDA AND CALHOUN COUNTIES, TEXAS, PIPELINE 
DREDGING.

PORT O CONNOR TX MIKE HOOKS, L.L.C. $15,192,170.00 

W912HY23C0021 FY23 BRAZOS ISLAND HARBOR MAIN CHANNEL PIPELINE DREDGING, CAMERON 
COUNTY, TEXAS BROWNSVILLE TX INLAND DREDGING 

COMPANY, L.L.C. $13,402,550.00 
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Other Heavy and Civil Engineering Construction 237990 – 41 Large 
(Page 4 of 5)

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY22C0010
TEXAS CITY CHANNEL, TEXAS MAIN CHANNEL, TURNING BASIN,

INDUSTRIAL CANAL, INDUSTRIAL CANAL TURNING BASIN PIPELINE
DREDGING, GALVESTON COUNTY

TEXAS CITY TX
ORION MARINE 

CONSTRUCTION, 
INC.

$11,559,050.00 

W912HY22C0011 GULF INTRACOASTAL WATERWAY, TEXAS  CORPUS CHRISTI TO PORT ISABEL
PIPELINE DREDGING LAGUNA VISTA TX

ORION MARINE 
CONSTRUCTION, 

INC.
$10,988,000.00 

W912HY23C0020
GIWW CORPUS CHRISTI TO PORT ISABEL WITH CHANNEL TO HARLINGEN 
MAINTENANCE PIPELINE DREDGING, CAMERON, WILLACY AND KENNEDY 

COUNTIES, TEXAS
PORT MANSFIELD TX INLAND DREDGING 

COMPANY, L.L.C. $10,887,000.00 

W912HY23C0003
GULF INTRACOASTAL WATERWAY, TEXAS
FREEPORT TO UPPER MATAGORDA BAY

PIPELINE DREDGING
COLLEGEPORT TX INLAND DREDGING 

COMPANY, L.L.C. $10,482,750.00 

W912HY23C0014 BRAZOS ISLAND HARBOR, TEXAS ENTRANCE AND JETTY CHANNELS HOPPER 
MAINTENANCE DREDGING, CAMERON COUNTY TEXAS LAGUNA VISTA TX WEEKS MARINE INC $10,330,500.00 

W912HY23C0015 CHANNEL TO VICTORIA MAINTENANCE PIPELINE DREDGING, CALHOUN AND 
VICTORIA COUNTIES, TEXAS. SEADRIFT TX INLAND DREDGING 

COMPANY, L.L.C. $9,726,000.00 

W912HY24C0008
BRAZOS ISLAND HARBOR, TEXAS ENTRANCE AND JETTY CHANNELS HOPPER 

MAINTENANCE DREDGING IN CAMERON
COUNTY, TEXAS

SOUTH PADRE ISLAND TX
GREAT LAKES 

DREDGE & DOCK 
CO, LLC

$8,798,900.00 

W912HY25C0003
GALVESTON DISTRICT, GIWW, MATAGORDA BAY TO CORPUS CHRISTI BAY, 

MAINTENANCE DREDGING IN
CALHOUN, SAN PATRICIO, AND ARANSAS COUNTIES, TEXAS

ARANSAS PASS TX
ORION MARINE 

CONSTRUCTION, 
INC.

$7,466,000.00 

W912HY23C0006 FY23 GIWW, MATAGORDA CORPUS CHRISTI BAY, PIPELINE DREDGING, CALHOUN 
COUNTY, TEXAS TAMPA FL

ORION MARINE 
CONSTRUCTION, 

INC.
$6,999,930.00 
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Other Heavy and Civil Engineering Construction 237990 – 41 Large 
(Page 5 of 5) 

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY24C0011 FY24 USACE GALVESTON DISTRICT, GIWW, HIGH ISLAND TO CAUSEWAY 
MAINTENANCE DREDGING, GALVESTON AND CHAMBERS COUNTY, TEXAS GALVESTON TX CALLAN MARINE 

LIMITED $6,998,750.00 

W912HY22C0012 DREDGING LA QUINTA CHANNEL, SAN PATRICIO AND NUECES COUNTY, TEXAS CORPUS CHRISTI TX
ORION MARINE 

CONSTRUCTION, 
INC.

$6,198,500.00 

W912HY22F0031 ORDERING PERIOD 3 (1 JUN 22 - 31 MAY 23) - TASK ORDER FOR DREDGING OF 
FREEPORT ENTRANCE AND INSIDE CHANNELS IN BRAZORIA COUNTY, TEXAS. FREEPORT TX

MANSON 
CONSTRUCTION 

CO.
$5,529,700.00 

W912HY22C0007 UNRESTRICTED PROCUREMENT FOR FREEPORT CHANNEL IMPROVEMENTS, 
REACH 2 BEND EASTING IN BRAZORIA COUNTY, TEXAS. FREEPORT TX

ORION INDUSTRIAL 
CONSTRUCTION 

LLC
$3,243,250.00 

19 Large Businesses To Partner With NAICS Code 237990

ARCHER WESTERN CONSTRUCTION, LLC MCCARTHY BUILDING COMPANIES, INC.
BARNARD CONSTRUCTION COMPANY, 

INCORPORATED MIKE HOOKS, L.L.C.
CALLAN MARINE LIMITED ORION CONSTRUCTION, LLC

FLATIRON CONSTRUCTORS, INC. ORION INDUSTRIAL CONSTRUCTION LLC
GREAT LAKES DREDGE & DOCK CO, LLC ORION MARINE CONSTRUCTION, INC.

GULF COAST BUILDERS LLP
POSILLICO CIVIL INC COASTAL ENVIRONMENTAL 

GROUP INC A JOINT VENTURE
GULF COAST CONSTRUCTORS, LLC SLSCO, LTD.

INLAND DREDGING COMPANY, L.L.C. WEBBER, LLC.
KIEWIT US CONTRACTORS CO WEEKS MARINE INC
MANSON CONSTRUCTION CO. 14



Other Heavy and Civil Engineering Construction 237990 – 19 Small
(Page 1 of 2)

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY25D0016
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD 

HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED

GIDEON 
CONTRACTING, 

LIMITED LIABILITY 
COMPANY

$7,000,000,000.00 

W912HY25D0018
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD 

HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION.

NO LOCATION SPECIFIED RANDY KINDER 
EXCAVATING INC $7,000,000,000.00 

W912HY25D0019
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD OR DESIGN-BID-BUILD 

HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED CENTRAL 
ENVIRONMENTAL INC $7,000,000,000.00 

W912HY25D0020
INDEFINITE DELIVERY CONTRACT FOR DBB OR DB HORIZONTAL CONSTRUCTION IN 

SUPPORT OF THE GALVESTON DISTRICT AND SOUTHWESTERN DIVISION. 
UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED TYBE-GARNEY 
FEDERAL JV LLC $7,000,000,000.00 

W912HY25D0021
INDEFINITE DELIVERY CONTRACT FOR DB AND DBB HORIZONTAL CONSTRUCTION IN 

SUPPORT OF THE GALVESTON DISTRICT AND SOUTHWESTERN DIVISION. 
UNRESTRICTED WITH SMALL BUSINESS RESERVE.

NO LOCATION SPECIFIED AHTNA-GREAT LAKES 
E&I JV $7,000,000,000.00 

W912HY25D0022
INDEFINITE DELIVERY CONTRACT FOR DESIGN-BUILD AND DESIGN-BID-BUILD 
HORIZONTAL CONSTRUCTION IN SUPPORT OF THE GALVESTON DISTRICT AND 
SOUTHWESTERN DIVISION. UNRESTRICTED WITH SMALL BUSINESS RESERVE

NO LOCATION SPECIFIED MALONEY-ODIN A 
JOINT VENTURE $7,000,000,000.00 

W912HY25F0014 DELTA PUMP SEED PROJECT GALVESTON TX AHTNA-GREAT LAKES 
E&I JV $26,381,300.00 

W912HY23C0016 DREDGING SECTIONS 1-7 HOUSTON SHIP CHANNEL SIMS TO TB IN HARRIS COUNTY, 
TEXAS HOUSTON TX

MATTHEWS 
BROTHERS 

DREDGING, LLC
$19,644,750.00 

W912HY24C0002 GALVESTON HARBOR CHANNEL, TEXAS PELICAN ISLAND PLACEMENT AREA 
PLACEMENT AREA IMPROVEMENTS, GALVESTON COUNTY, TX GALVESTON TX GENESIS 360 LLC $19,215,759.00 

W912HY24C0010 FY24 USACE GALVESTON DISTRICT, HOUSTON SHIP CHANNEL - PA SHORELINE 
PROTECTION, CHAMBERS COUNTY, TEXAS. ANAHUAC TX

TAYLOR MARINE 
CONSTRUCTION OF 

TEXAS, LLC
$18,997,700.00 
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Other Heavy and Civil Engineering Construction 237990 – 19 Small
(Page 2 of 2)

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY24C0013 FY24 SABINE-NECHES WATERWAY (SNWW) MAINTENANCE DREDGING IN 
JEFFERSON AND ORANGE COUNTIES, TEXAS. DREDGING SECTIONS NO'S 1-4 CHINA TX MUDDY WATER 

DREDGING, LP $17,939,150.00 

W912HY23C0002 DREDGING HOUSTON SHIP CHANNEL, HOUSTON TX CALLAN MARINE 
LTD $16,879,950.00 

W912HY23C0009
FY23 USACE GALVESTON DISTRICT, GALVESTON ENTRANCE CHANNEL AND 
HSC BOLIVAR TO REDFISH HOPPER DREDGING GALVESTON HARBOR AND 

HOUSTON SHIP CHANNEL, GALVESTON COUNTY, TEXAS.
HOUSTON TX CALLAN MARINE 

LTD $12,849,980.00 

W912HY25C0004 PERIMETER DIKES HOUSTON TX EVCO 
DEVELOPMENT LLC $11,702,252.87 

W912HY23C0025 HOUSTON SHIP CHANNEL PEGGY LAKE PLACEMENT AREA IMPROVEMENTS, 
HARRIS COUNTY, TX. LA PORTE TX MOHAWK VALLEY 

MATERIALS INC $8,889,835.02 

W912HY23C0022 FY 23 HOUSTON SHIP CHANNEL, ROSA ALLEN PLACEMENT AREA 
IMPROVEMENTS, HARRIS COUNTY, TEXAS HOUSTON TX EVCO 

DEVELOPMENT LLC $6,907,945.00 

W912HY25D0023 PERFORMANCE ORIENTED CONSTR ACTIVITIES NO LOCATION SPECIFIED LAKEY, INC. $4,500,000.00 

W912HY23C0008 FY 23 HOUSTON SHIP CHANNEL, TEXAS PLACEMENT AREA 14 DEWATERING 
AND DIKE REPAIR, CHAMBERS COUNTY, TEXAS HOUSTON TX TEXAS DEWATERING 

LLC $4,417,110.00 

W912HY24C0003 FY24 HOUSTON SHIP CHANNEL, ALEXANDER ISLAND PLACEMENT AREA 
DEWATERING, HARRIS COUNTY, TEXAS. HOUSTON TX

E & L 
CONSTRUCTION 

GROUP LLC
$2,913,924.00 

W912HY24C0015
CEDAR BAYOU NAVIGATION CHANNEL, TEXAS CEDAR BAYOU MAINTENANCE 
DREDGING.   THIS WILL BE A DREDGING MAINTENANCE PROJECT ON CEDAR 

BAYOU SECTIONS 1-7.
HOUSTON TX DREDGIT 

CORPORATION $2,891,826.00 
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Engineering Services 541330 – 5 Large

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY23F0013 SUBSURFACE SOIL INVESTIGATIONS (SSI) BRIDGE CITY TX
GALVESTON COASTAL 

SERVICES A JOINT 
VENTURE

$28,966,280.53 

W912HY23F0020 AE SERVICES FOR S2G - ORANGE COUNTY COASTAL STORM RISK MANAGEMENT EARLY 
CONTRACTOR INVOLVEMENT DEVELOPMENTAL DESIGN HOUSTON TX

GALVESTON COASTAL 
SERVICES A JOINT 

VENTURE
$19,097,427.07 

W912HY25F0030 DESIGN SERVICES FOR DESIGN OF THE SABINE NECHES WATERWAY WILLOW BAYOU 
MITIGATION PROJECT HOUSTON TX HDR ENGINEERING, 

INC. $2,515,546.98 

W912HY24F0019 DISCRETIONARY FIELD SITE VISIT & INSPECT HOUSTON TX HDR ENGINEERING, 
INC. $1,246,572.37 

W912HY25F0003 DESIGN PACKAGE A&B PROJECT OFFICE OKLAHOMA CITY OK BENHAM-STANLEY 
LLC $268,482.00 
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Engineering Services 541330 – 2 Small

Contract # Description of Requirement Principal Place of Performance 
Location Name Legal Business Name Total Contract Value

W912HY23F0004

ARCHITECT AND ENGINEERING SERVICES FOR DESIGN OF THE SABINE PASS TO 
GALVESTON BAY, PORT ARTHUR AND VICINITY COASTAL STORM RISK 
MANAGEMENT PROJECT - PAV03D RAILROAD CROSSING FEATURES NEW ORLEANS LA

ILSI-ARCADIS SMALL 
BUSINESS JOINT 
VENTURE, LLC $3,230,840.64 

W912HY23F0010 VE STUDIES IN SUPPORT OF SWG PROJECTS GALVESTON TX
STRATEGIC VALUE 
SOLUTIONS, INC. $547,474.26 
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Small Business Administration  
Houston Office Directory

8701 S. Gessner, Ste. 1200
Houston, TX 77074

Telephone: 713-773-6500 Houston Office Website Houston Office Email
Title Name Phone Cell Email

District Director Mark Winchester 713-773-6508 281-881-4688 Mark.Winchester@sba.gov
Deputy District Director Winston Labbé 713-773-6527 202- 941-8076 Winston.Labbe@sba.gov
Lead Economic
Development Specialist

Valerie Maher 713-773-6541 202-821-8442 Valerie.Maher@sba.gov

Lead Lender
Relations Specialist Robert Bilberry 713-773-6509 202-941-8017 Robert.Bilberry@sba.gov
Business Opportunity 
Specialist Ida Benson 713-773-6543 202-815-7098 Ida.Benson@sba.gov

Business Opportunity 
Specialist Jesus Gomez 713-773-6542 202-941-8001 Jesus.Gomez@sba.gov
Outreach & Marketing 
Specialist Elizabeth Charles 713- 773-6505 832-727-4881 elizabeth.charles@sba.gov

District Counsel Jeffrey Hsu 713-773-6535 Jeffrey.Hsu@sba.gov
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https://search.certifications.sba.gov/

Replacing Dynamic Small Business Search  https://web.sba.gov/

Editing your business profile page
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Small Business Search Update

https://search.certifications.sba.gov/
https://sbaone.atlassian.net/wiki/external/YzNlMzNmMGJjZGU5NGY5YWE5Mjg2NGUyN2U2MzJhODc


University of Houston APEX Accelerator
1455 West Loop South, Suite 890
Houston, TX  77027
Phone Number: (713) 752-8477
Email: uhapex@central.uh.edu
Website: https://www.uhapex.uh.edu

Dennis McIntosh and Ram Bala Ramaswamy – Procurement Advisors

The University of Houston APEX Accelerator offers education and guidance to individuals 
interested in selling their goods and services to federal, state, and local government 
providing no-cost government contracting assistance.

The UH APEX Accelerator is funded in part through a cooperative agreement from the 
Department of Defense (DOD) through a program that is administered by the Office of 
Small Business Programs (OSBP).

Apex Accelerator
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Navigation Projects and Contracts 
https://www.swg.usace.army.mil/Missions/Navigation/Navigation-Projects-Contracts/
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GALVESTON DISTRICT PLANNED FORECAST (As of November 2025)

GALVESTON, TX
Houston Ship Channel

*Planned 
Advertisement NAICS

Project Title &
Description

Estimated 
Dollar Range

IDC
Capacity

Planned 
Set-Aside

Contract 
Vehicle

Action/ 
Award Type

2025 Q4 237990 Contract 10, WBBM, Sabine-
Neches Waterway

$10M-$25M UNR IFB C-Type

2025 Q4 237990 PAV04 SP2GB Placement Area PED
Contract 04 Floodwall

$250M-$500M UNR IFB C-Type

& Levee Raise DB

2025 Q4 237990 Morgans to Boggy Bayou Dredging, $25M-$50M UNR IFB C-Type

Southwestern Division Contracting Opportunities Forecast FY25 
and Beyond (As of November 2025) (Slides 24-30)
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GALVESTON DISTRICT PLANNED FORECAST 
Project Title 

& Description
IDC

Capacity
*Planned 

Advertisement NAICS
Planned 

Set-Aside

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

2026 Q2

237990

237990

237990

237990

Estimated 
Dollar Range

$100K-$500K

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

$1M-$5M

Contract 
Vehicle

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

IFB

Action/ 
Award Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

C-Type

Slopes/Edges Development, 
US Fish and Wildlife

237990 Beneficial Use of Dredge Material,
Gulf Intracoastal Waterway

237990 Maintenance Dredging, Cedar Bayou

CTV, Placement Area #1 
Improvements

237990 Entrance Channel Maintenance
Dredging, Corpus Christi 

Ship Channel

237990 Entrance Channel Maintenance
Dredging, Corpus Christi 

Ship Channel

237990 Entrance/Jetty Channels with Beach 
Placement, Brazos Island Harbor

237990 Entrance/Jetty Channels with Beach 
Placement, Brazos Island Harbor

237990 Entrance/Jetty Channels/Beach 
Placement, Brazos Island Harbor

237990 Freeport to Upper Matagorda Bay
w/ Channel Dredging, Gulf 

Intracoastal Waterway

237990 Freeport to Upper Matagorda Bay
w/ Channel Dredging, 

Gulf Intracoastal Waterway

Jetty & Inside Channel to 
#2 Dredging, Freeport

Jetty Channel Dredging, 
Brazos Island Harbor

237990 Lower Neches Valley Authority 
Saltwater Barrier Sector Gates

Rehab, Sabine-Neches Waterway

237990 Lower Neches Valley Authority 
Saltwater Barrier Sector Gates

Rehab, Sabine-Neches Waterway

237990 Lower Neches Valley Authority 
Saltwater Barrier Sector Gates

Rehab, Sabine-Neches Waterway

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA

SB SA
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GALVESTON DISTRICT PLANNED FORECAST  

*Planned 
Advertisement NAICS Project Title & Description Estimated Dollar

Range
IDC

Capacity
Planned 

Set-Aside
Contract 
Vehicle

Action/ 
Award Type

2026 Q4 237990 Placement Area 11 Levee, Sabine-Neches Waterway $10M-$25M UNR IFB C-Type

2026 Q4 237990 Union Pacific Railroad Bridges 3 Off DS108, Hunting Bayou 211F $10M-$25M UNR IFB C-Type

2026 Q4 237990 Union Pacific Railroad Bridges 3 Off DS108, Hunting Bayou 211F $10M-$25M UNR IFB C-Type

2026 Q4 237990 Morgans to Boggy Bayou Dredging, Houston Ship Channel $25M-$50M UNR IFB C-Type

2026 Q4 237990 Morgans to Boggy Bayou Dredging, Houston Ship Channel $25M-$50M UNR IFB C-Type

2026 Q4 237990 Contract 11, EBBM, Sabine-Neches Waterway $50M-$100M UNR IFB C-Type

2026 Q4 237990 WBMS, Sabine-Neches Waterway $50M-$100M UNR IFB C-Type

2025 Q2 321999 Gulf Intracoastal Waterway (work by other) Buoys $1M-$5M SB SA IFB C-Type

2025 Q2 541330 12 Surveys, Willow Bayou $500K-$1M TBD TO MATOC

2025 Q2 541330 Pre Hurricane Survey, Houston Ship Channel $100K-$500K TBD TO MATOC

2025 Q2 541330 Construction Phase Srvcs, Pump Stations $1M-$5M TBD TO MATOC

2025 Q2 541330 Design & Construction Pump Stations $1M-$5M TBD TO MATOC

2025 Q2 541330 Mitigation $500K-$1M TBD TO MATOC

2025 Q2 541330 Mitigation $1M-$5M TBD TO MATOC

2025 Q2 541330 Quality Assurance, Pump Stations $1M-$5M TBD TO MATOC
2025 Q2 541330 FPV Communications Plan $100K-$500K TBD TO MATOC
2026 Q1 541330 Communication Plan $100K-$500K TBD TO MATOC

2026 Q2 541330 A&E Cultural Resources $100K-$500K TBD TO MATOC

2026 Q2 541330 A&E Cultural Resources $100K-$500K TBD TO MATOC
2026 Q2 541330 A&E Pre Hurricane Survey, Houston Ship Channel $100K-$500K TBD TO MATOC

2026 Q2 541330 A&E Service $100K-$500K TBD TO MATOC
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GALVESTON DISTRICT PLANNED FORECAST

*Planned 
Advertisement NAICS

Project Title & Description Estimated 
Dollar
Range

IDC
Capacity

Planned 
Set-Aside

Contract 
Vehicle

Action/ 
Award Type

2026 Q2 541330 Communication Plan $100K-$500K TBD TO MATOC
2026 Q2 541330 Communication Plan $100K-$500K TBD TO MATOC
2026 Q2 541330 Construction Phase Srvcs, Pump Stations $1M-$5M TBD TO MATOC

2026 Q2 541330 Construction Phase Srvcs, Pump Stations $1M-$5M TBD TO MATOC

2026 Q2 541330 Independent External Peer Review $100K-$500K TBD TO MATOC
2026 Q2 541330 Mitigation $100K-$500K TBD TO MATOC
2026 Q2 541330 Mitigation $100K-$500K TBD TO MATOC
2026 Q2 541330 Quality Assurance, Pump Stations $1M-$5M TBD TO MATOC
2026 Q2 541330 Quality Assurance, Pump Stations $1M-$5M TBD TO MATOC
2026 Q2 541330 Quality Assurance PAV2 $100K-$500K TBD TO MATOC
2026 Q2 541330 Topo/Hydro Survey, Pump Stations $100K-$500K TBD TO MATOC
2026 Q2 541330 Topo/Hydro Survey, Pump Stations $100K-$500K TBD TO MATOC
2025 Q2 541620 Regulatory Tidal Efficiency Study $100K-$500K TBD TO MATOC
2025 Q2 541620 Sediment Testing, Houston Ship Channel $100K-$500K TBD TO MATOC

2025 Q2 541620 Sediment Testing, Houston Ship Channel $100K-$500K TBD TO MATOC

2025 Q2 541620 Sediment Testing, Houston Ship Channel $100K-$500K TBD TO MATOC

2025 Q2 541620 Sediment Testing, Houston Ship Channel $1K-$5K TBD TO MATOC

2025 Q2 541620 Sediment Testing, Houston Ship Channel $100K-$500K TBD TO MATOC

2026 Q1 541620 e Mitigation $10M-$25M TBD TO MATOC
2026 Q1 541620 Sediment Testing, Freeport $100K-$500K TBD TO MATOC
2026 Q2 541620 Sediment Testing, Matagorda Ship Channel $100K-$500K TBD TO MATOC

2026 Q2 541620 Sediment Testing, Freeport $100K-$500K TBD TO MATOC
2026 Q2 541620 Sediment Testing, Freeport $100K-$500K TBD TO MATOC 27
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GALVESTON, TX

GALVESTON DISTRICT PLANNED FORECAST

*Planned 
Advertisement NAICS

Project Title &
Description

Estimated 
Dollar Range

IDC
Capacity

Planned 
Set-Aside

Contract 
Vehicle

Action/ 
Award Type

2026 Q2 541620 Sediment Testing, Freeport $100K-$500K TBD TO MATOC
2026 Q2 541620 Sediment Testing, Houston 

Ship Channel
$100K-$500K TBD TO MATOC

2026 Q2 541620 Sediment Testing, Houston 
Ship Channel

$100K-$500K TBD TO MATOC

2025 Q2 TBD Galveston Obstruction Removal $100K-$500K TBD IFB C-Type
2025 Q2 TBD Lands, Easements, Right of Ways, 

Relocations, & Disposal, Almeda,
$5M-$10M TBD IFB C-Type

DS105B, Brays Bayou
2026 Q2 TBD Galveston Obstruction Removal $100K-$500K TBD IFB C-Type
2026 Q2 TBD Lands, Easements, Right of Ways, 

Relocations, & Disposal,
$1M-$5M TBD IFB C-Type

Calhoun DS104A
2026 Q2 TBD Lands, Easements, Right of Ways, 

Relocations, & Disposal,
$1M-$5M TBD IFB C-Type

GALV EXT DS101C & DS101D
2026 Q2 TBD Lands, Easements, Right of Ways, 

Relocations, & Disposal, S. Rice,
$5M-$10M TBD IFB C-Type

B030 DS110A, Brays Bayou 211F
2026 Q2 TBD Obstruction Removal, Gulf 

Intracoastal Waterway
$100K-$500K TBD IFB C-Type

2026 Q2 TBD Obstruction Removal, 
Sabine-Neches Waterway

$100K-$500K TBD IFB C-Type

*Estimates are based on the
best information available.

* Information is subject to
modification and is in no way
binding on the Government.

* More specific information
relating to any items will not be
furnished until the proposed
action is synopsized through
the GPE or the solicitation is
issued.

*All actions are subject to
market research for final set-
aside decisions.
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GALVESTON DISTRICT INDEF Delivery CONTRACTS (IDF)

*Contract No. Expires NAICS
Requirement 
Description Set Aside

Total
        Contract

Vendor Name                                              Value

W912HY24D0003 7-Dec-26 237990 Hopper Dredging, Freeport Harbor UNR Great Lakes Dredge & Dock $98M

W912HY19D0001 3-Jun-26 541330 Design Srvcs SB SA-P CEC-CDM Smith JV $96M

W912HY19D0003 3-Jun-26 541330 Design Srvcs SB SA-P Taylor Engineering                                 $96M

W912HY19D0002 3-Jun-26 541330 Design Srvcs SB SA-P Ice & Dannenbaum JV $96M

W912HY19D0005 3-Jun-26 541330 Design Srvcs WO SA Geo-Stanley JV 1                                   $96M

W912HY19D0006 3-Jun-26 541330 Design Srvcs WO SA ILSI-Arcadis Sb JV                                    $96M
W912HY19D0004 3-Jun-26 541330 Design Srvcs WO SA Five Engineering                                  $96M

W912HY19D0008 3-Jun-26 541330 Design Srvcs UNR FNI, COWI & CDM Smith JV $96M
W912HY19D0007

   W912HY19D0009

3-Jun-26

3-Jun-26

541330

541330

Design Srvcs

Design Srvcs

UNR

UNR

Arcadis U.S       $96M
.

 HDR Engineering    $96M

W912HY20D0003 14-Oct-27 541330 Design Srvcs, Sabine Pass to
Galveston, Freeport (Vicinity),

Galveston District & SWD

UNR AECOM HDR Galveston JV $72M

W912HY20D0001 14-Nov-27 541330 Design Srvcs, Sabine Pass to
Galveston Bay, Coastal Storm

Risk Mgmt & Ecosys Restoration

UNR Galveston Coastal Services JV              $228M

GALVESTON, TX
29
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GALVESTON DISTRICT SMALL
BUSINESS SUBCONTRACTING PLANS

*Contract No.
Vendor 
Name NAICS

Completion 
Date Expires

W912HY24D0003 Great Lakes Dredge & Dock 237990 7-Dec-26
W912HY23C0005 Great Lakes Dredge & Dock 237990 22-Feb-26
W912HY19D0008 FNI, COWI & CDM Smith JV 541330 3-Jun-26
W912HY19D0007 Arcadis U.S. 541330 3-Jun-26
W912HY19D0009 HDR Engineering 541330 3-Jun-26
W912HY20D0003 AECOM HDR Galveston JV 541330 14-Oct-27
W912HY20D0001 Galveston Coastal Srvcs JV 541330 14-Nov-27
W912HY22D0003 Etrac 541370 28-Apr-27
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FOR MORE INFORMATION
Galveston District (SWG), http://www.swg.usace.army.mil/
Navigation Projects and Contracts:
https://www.swg.usace.army.mil/Missions/Navigation/Navigation-Projects-Contracts/

Federal Contract Opportunities available: https://sam.gov 
W912HY - Galveston District

SWG, Southwestern Division (SWD) and USACE Small Business Websites:
https://www.swg.usace.army.mil/Business-With-Us/Small-Business-Office/
https://www.swd.usace.army.mil/
https://www.usace.army.mil/Business-With-Us/Small-Business/

SWG Small Business Professional 
Wayne Hiatt: SWG-SB@usace.army.mil, wayne.f.hiatt@usace.army.mil

Connect with us!
- DVIDS, www.dvidshub.net/units/USACE-GD
- Online, www.swg.usace.army.mil
- Twitter, www.twitter.com/USACEgalveston
- Facebook, www.facebook.com/GalvestonDistrict
- YouTube, https://www.youtube.com/user/GalvestonDistrict
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